Your SMART ‘
BUSINESS Moment”

Make It Work

Staff, budgets and resources might be limited.

» Assess, track and communicate restricted resources
in short- and long-term increments.

» Communicate and partner with other program
stakeholders — groups in other divisions might share
past or current resources — to eliminate process
replication.

Stakeholders sharing a common business goal can often
trade off and share work, pooling their efforts.

And that’'s smart business!
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