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Your SMART ‘
BUSINESS Moment”

Shared Vision

Share and communicate vision and strategy.

» Give employees a short-term and long-term view of a
process or project.

» Empower them to understand how their input matters
and figures into the team efforts.

Team members given an overview of interactions learn to
observe and implement various approaches to a goal.
Seeing an endpoint helps guide direction and clarity.

And that’s smart business!
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